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mystique? I suspect not. Cruciality? I 
suspect not. But it will have in- 
timidation when all 500 of them get up 
and walk to PERSONNEL, either 
literally or figuratively, through their 
union leadership. 

PEARSON: There was an article in 
Harvard Business Review a couple of 
years ago that pointed out that by their 
analysis engineers are obsolete about 
their mid-30s. Alvin Toffler’s book 
Future Shock says that the average 
employee in today’s world, with the rate 
of change what it is, can anticipate four 
or five careers in the course of his 40- 
odd years of working life. Certainly, 
we've hammered around a lot today on 
how the market’s changed in terms of 
good years, bad years—defense budgets 
changing and so forth—and I hope 
you're all aware that as you grow older 
your own interests change, and that’s 
often not reflected in your jobs. So just 
to conclude all this and throw a little bit 
of sand into this thing, can each of you 
look that fellow you face in the mirror 
every morning right square in the eye 
and remain convinced that you have 
done enough on your own initiative 
with regard to your own security and 
needs without recourse to an external 
organization? 

HAGA: By and large, in this session 
we've gotten away from discussion of 
professionalism, and I think that’s 
encouraging. You've taken the issue of 
unions and you've held it up and said, 
“There's this side and that side, so let’s 
talk about it.’” That’s what you ought to 
be doing. You ought to be looking at 
unions pro and con. You ought to be 
looking at AIAA pro and con. You may 
want to investigate even some alter- 
native form for getting control of your 
work conditions. Do that. 

But don’t let that word, that 
emotionally-laden word, ‘‘profession- 
alism,” stand in the way of [seeing 
things as they are]. Don’t say, “I’m a 
professional, | can’t do that.” You're 
not. Recognize that and look at the 
situation realistically, take those 
blinders off, and then decide what form 
you're going to use to get control. 

You are important, and I for one 
want you to make better use of your 
talents. I don’t think the country can 
stand many more Bay Area Rapid 
Transits. 

FOX: After two hours of this, with so 
much diversity, it’s very hard to 
summarize. I think this forum did 
provide a place for us to air ideas, to 
think about communications, as Billi 
just put it, to look at the unions in one 
way or another. Times are changing 
here. Let’s not be like Miniver Cheevey, 
who laughed and called it fate and kept 
on drinking. Thank you for coming. g 
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mystique? I suspect not. Cruciality? I 
suspect not. But it will have in- 
timidation when all 500 of them get up 
and walk to PERSONNEL, either 
literally or figuratively, through their 
union leadership. 

PEARSON: There was an article in 
Harvard Business Review a couple of 
years ago that pointed out that by their 
analysis engineers are obsolete about 
their mid-30s. Alvin Toffler’s book 
Future Shock says that the average 
employee in today’s world, with the rate 
of change what it is, can anticipate four 
or five careers in the course of his 40- 
odd years of working life. Certainly, 
we've hammered around a lot today on 
how the market’s changed in terms of 
good years, bad years—defense budgets 
changing and so forth—and I hope 
you're all aware that as you grow older 
your own interests change, and that’s 
often not reflected in your jobs. So just 
to conclude all this and throw a little bit 
of sand into this thing, can each of you 
look that fellow you face in the mirror 
every morning right square in the eye 
and remain convinced that you have 
done enough on your own initiative 
with regard to your own security and 
needs without recourse to an external 
organization? 

HAGA: By and large, in this session 
we've gotten away from discussion of 
professionalism, and I think that’s 
encouraging. You've taken the issue of 
unions and you've held it up and said, 
“There's this side and that side, so let’s 
talk about it.’” That’s what you ought to 
be doing. You ought to be looking at 
unions pro and con. You ought to be 
looking at AIAA pro and con. You may 
want to investigate even some alter- 
native form for getting control of your 
work conditions. Do that. 

But don’t let that word, that 
emotionally-laden word, ‘‘profession- 
alism,” stand in the way of [seeing 
things as they are]. Don’t say, “I’m a 
professional, | can’t do that.” You're 
not. Recognize that and look at the 
situation realistically, take those 
blinders off, and then decide what form 
you're going to use to get control. 

You are important, and I for one 
want you to make better use of your 
talents. I don’t think the country can 
stand many more Bay Area Rapid 
Transits. 

FOX: After two hours of this, with so 
much diversity, it’s very hard to 
summarize. I think this forum did 
provide a place for us to air ideas, to 
think about communications, as Billi 
just put it, to look at the unions in one 
way or another. Times are changing 
here. Let’s not be like Miniver Cheevey, 
who laughed and called it fate and kept 
on drinking. Thank you for coming. g 
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